Departmental Governance Committee Charge – Draft
I. Timeline

    A. Committee named by December 1, 2005

    B. Guidelines presented to Faculty Senate by March 15, 2006

II. Committee Composition

    A. 3 Faculty Senators (appointed by the Faculty Senate President) 
           1. Senators who worked on the original report

           2. One senator is designated the “point person”

    B. 3 representatives appointed by the University President 

          1. At least 1 from Health Sciences

          2. Designate 1 of those representatives as the “point person”
III. Basis for Developing Guidelines  

     A. Extent of requirements on departments
     
     B. Committee should rely on report

     C.  Procedural Guidelines

           1. How should departments draft documents

           2. How should departments approve documents  

     D. Substantive Guidelines


1. Issues committee should emphasize


2. Degree of flexibility
